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Part 4

SCHEDULE AND TASK ASSIGNMENTS
a) Project timeline:


This project will probably require 5 weeks to develop with 3 distinct phases:

i) Preparation: (week 1)

· Define components: objects, server, client, database, location API, etc.

· Define interfaces between components.

· Define graphics layout and interface.

· Determine costs.

· Determine language to use: Java versus C#.

· Explore GPS API.

· Make simple test.

ii) Intensive development: (week 2 & 3)

· Develop components.

· Connect components via completed interfaces.

· Develop database and web service.

· Develop graphical interfaces with all basic features.

· Develop unit for GPS functionality.

· Develop local profile for client.

· Test extensively.

iii) Enhancement and finalization: (week 4 & 5)

· Improve algorithm used in database to search, retrieve, and store data more quickly and efficiently.

· Improve graphical interface to make it friendlier (e.g. including a graph for fast location access).

· Allow users to define location boundaries with different sizes.

· Remove any bugs left in the second phase.

· Test.

· Get customers’ experience by letting them use Spatial Note.

· Any other thing we can come up with while developing this product.

b) Division of labor:


Server development/ Database – Dung


Client development / Graphics – Chris


Client development / Location API – Thinh
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Figure 1 – Visual project timeline

c) Customers:


Because Spatial Note is such an important product that will improve communication in space and allow the users to use it in many ways they want, we expect to have a lot of customers for our product.  Our customers can be college students and professors who need a reminder for their work or a means to help them stick with their intense schedule.  Our customers can also be young children who would love to play a seek-and-hide game by leaving clues in several places.  More importantly, Spatial Note will add security and flexibility to every business transaction, where the owner of an asset or idea does not need to show up in order to transfer it to somebody, both for convenient and personal reasons.  In the technical world, instructions will be sent to the customers if they need help with using a product.  At least in a more realistic case, Spatial Note is friendly feature that helps people stay together.  There is nothing more surprising than a message like “We love you” or “Happy birthday” that pops up on your PDA on a special day.

d) Support:


Ideally, any company that wants to buy our product will also provide support.  Spatial Note cannot exist by itself.  It would be best if our product can be shipped with the hardware.  For this reason, manufacturers of PDA, smart cell phones, or other mobile devices—who like to enhance their products with our interesting feature—should participate in the development phase of Spatial Note.


At the beginning, we’ll be the ones who support our own product.   Our database support will come directly from the CSE department.  GPS tools, which might cost money, could be funded by the school or research organization.  In the future, when the costs of using mobile devices are low, Spatial Note can be released as a free product for its light weight and simple structure.

